
Group A: Early Warning and conflict-sensitive risk analysis 
 
 
1. How can new information technologies be used for more effective early warning 

and early response? 

 
 The EU has a few priorities on this issue to be carried out in the framework of Article 

4 of the Instrument contributing to Stability and Peace: 
o Strengthening early warning at all levels, including through partnerships at the 

local level; 
o Designing longer term implementation plans on early warning systems, 

compensating the increased focus on crisis response in EU policy; 
o Supporting technological innovation on early warning and conflict prevention; 
o Improving partnerships on resilience and conflict sensitivity. 

 Sentiment analysis on social media is an effective tool for early warning and risk 
analysis, especially in countries in which social media is spreading. 

 Information technology is increasingly relevant and social media analysis is 
frequently used to spot regions with rising far-right tendencies. The same approach 
could be used in conflict-affected countries to detect breeding grounds for violent 
extremism. 

 There is a lack of communication between early warning units and political actors in 
regional organisations. 

 The collection of big data is problematic because it is not done evenly, and the 
human resources required to store and polish the data are enormous. Big data also 
create many false alerts. For this reason, analysis should focus more specifically on 
targeted data which can contribute to risk predictions. 

 Internet tools can be useful to bring people together and to reach out to specific 
groups who would otherwise be separated by geographic or security obstacles. 

 Approaches based on technology are not effective on their own. They must go hand 
in hand with engagement with local actors, even if the latter may lack the capacity to 
use new technology effectively. 

 An important issue linked with data collection via technology is trust. It is sometimes 
complicated to ensure that sources of information are trustworthy. 

 There is a need for civil society actors to work together and with donors in order to 
develop common indicators and a standard way to collect peace-related data. This 
would improve credibility, visibility and coordination with donors. The work on 
indicators – especially at the local level – around Sustainable Development Goal 16 
demonstrates the importance of this issue. 

 The existence of different standards for data collection and storage makes the 
circulation of information and coordination with donors difficult. This is sometimes 
complicated by the competition among civil society actors in conflict-affected 
countries.  

 The tendency to jump on new technology solutions might also have collateral effects. 
Data collection with technology will bring disproportionate information from urban 
elites and potentially neglect rural areas where new technologies are not used so 
widely. 

 
 
2. How can the EU best support strengthened EU and global practice on applying 

conflict sensitivity, and approaches to conflict and resilience analysis? 
 

 The EU should tell civil society actors how gathered data are used, so that those 
actors can adapt the way they collect data and improve their coordination with the 
EU. 



 Since the EU is not involved in monitoring and evaluation or project implementation, 
the outputs of projects can be performance-driven instead of effect-driven. This is 
neither cost-effective nor beneficial for local populations and it can create competitive 
behaviour within consortia. 

 Despite the EU’s commitment to include conflict sensitivity and to increase conflict 
analysis, this is not translated into visible action. The EU should be more involved in 
monitoring and analysis through its delegations. This would help to improve both its 
collaboration with civil society actors and the quality of outputs. 

 The EU should be clearer on tools, frameworks, terms, and indicators. However, it is 
important to avoid an “over-formalisation” of processes as the context is different for 
every country or region, and the ability to identify solutions for real needs also relies 
on adaptability. 

 The high turnover of staff in EU delegations can make collaboration more difficult. 
Similarly, when a delegation has a freeze of movement, officials cannot properly 
familiarise themselves with the local context. This is especially the case for those 
delegations which have been evacuated from the country in which they are based. 

 There is a need for an improvement in the evaluation of change and behavioural 
actions. Consortia sometimes fail because peacebuilding is delegated to actors who 
do not have sufficient knowledge of or technical expertise on peacebuilding. 

 


